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What is the Turnaround Project?

* Newly funded project by the Ministry of Justice from 2022-2025

* Primary aim to provide children and young people aged 10-18 with positive opportunities that prevent
them from offending

« Ensure that children on the cusp of the Criminal Justice System are offered a needs assessment and
subsequent support

« Delivered in an Early Help framework and Supporting Families programme using a whole family
approach

« Use of theory of change and evidenced based interventions such as mentoring, CBT, trauma informed
practice and restorative justice approach.

» Participation is voluntary and no admission required
* |Interventions should last no longer than 12 months

« Turnaround will not double-fund or duplicate existing support arrangements a child/ young person may
already be receiving.

* Robust evaluation of impact is required
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Haringey Turnaround Project

Haringey has been allocated £363,647 over 2022 — 2025 to support 120 children and young people
» The project went live from December building on a pilot started in Woodside Primary School

» A triage assessment has been developed incorporating the same info as our Early Help Assessment
» Referrals are being accepted directly whilst pathways are being mobilised

 All information is recorded in ChildView

* Launch event is being planned in March 2023 face to face

« Set to meet target of 17 in year one
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Eligibility Criteria

Children and young people (CYP)
aged 10-17 who are interviewed
under caution following arrest or
subject to a criminal investigation
attending a voluntary interview

CYP who are subject to No Further
Action (NFA) decision (including
Outcome 22)

The Engage Project will also offer a
similar service for CYP who meet
this criteria released under
investigation (RUI) or those subject
to pre-charge bail (PCB)

CYP who are subject to a
Community Resolution
(Outcome 8)

CYP receiving a first-time
youth caution, not including
conditional caution

This cohort of CYP will not be
part of any HMPI inspection

CYP discharged by a court
CYP acquitted at court

CYP issued fines at Court

CYP in receipt of Community
Protection Orders (CPO), Civil
Orders and/or Acceptable
Behaviour Contracts (ABCs)
for anti-social behaviour.

CYP subject to OOCDs who
met specific criteria can be
considered.

Children cannot be referred
to the programme if they
have an Early Help
Assessment/ Offer already
open.

The Project can accept CYP
open to children in need
(CIN) plans, however there
needs to be evidence that
there is a clear unmet need
related to risk of offending
that the Turnaround Project
can assist with.

The Project cannot accept
CYP who have a child
protection plan, are looked
after, care leaver or have
previously been open to YOS
on a Statutory basis.



Referral Pathways

Neighbourhood Community Safety

Policing
Early Help Panel

Schools Self referral
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Delivery Model — Building on our Prevention Team

Senior
Practitioner
Prevention Prevention

Officer Officer
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Evaluation and Governance

o Governance of the programme will be provided by Haringey Youth Justice Partnership who
will ensure that all partners are supporting the programme inline with the Crime and Disorder
Act to prevent children and young people entering the Criminal Justice System

o Quarterly submissions to MOJ to evaluate using their toolkit.
o Progress reports will be incorporated into quality assurance and performance reports
provided to the Youth Justice Partnership and on request from other governance boards eQ)

Community Safety Partnership.

o Interface with SAFE Taskforce and AP Taskforce
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Contact details

Sheri Jiwany-Burnett
Service Manager
Sheri.jiwany-burnett@haringey.gov.uk

Emma Cummergen
Head of Service
Emma.Cummergen@haringey.qgov.uk
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